


[bookmark: _Hlk194392795]SEA-EU Goes Greener 
Dates: 8 – 10 April, 2025
Venue: University of Split
	Tuesday, 8 April, 2025
	Sustainability Networks: Strengthening Collaboration
Objective: Enhance the coordination and visibility of sustainability efforts across partner universities.

	9.00 – 9.30
	Registration and Welcome Coffee

	9.30 – 9.45
	Opening of the Event – Welcome Speech by the Host

	09:45 – 11:00
	Introduction to Sustainability Networks
Showcase of Sustainability Teams: Sustainability Teams from Partner Universities
●	University Representatives are to present various teams and organizational units within their institutions that are addressing sustainable actions.
Requirements: Prepare concise presentations for each team/unit, highlighting their specific sustainable actions, strategies, and contributions to your institution’s overall sustainability efforts.

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Roundtable Discussion: Creating a Centralized Sustainability Map 
●	Mapping sustainability teams across SEA-EU
●	Identifying gaps and opportunities for collaboration
Requirements: Summarize the activities of your sustainability teams and units, discussing what is working well and what is not.  Prepare a brief summary of successes and challenges from these teams/units to facilitate a collective evaluation of best practices and areas needing improvement.

	13:00 – 14:00
	Lunch Break

	14:00 – 15:00
	Networking and Working Groups: Strategies for Continuous Engagement
●	Defining roles and responsibilities for task leaders
Planning regular online meetings and knowledge exchange



	Wednesday, 9 April, 2025
	Green Charter: Defining Principles and Practical Applications
Objective: Strengthen the Green Charter as a living framework for sustainable transformation across SEA-EU universities.

	9.00 – 9.30
	Recap of Day 1 & Introduction to Green Charter Discussions

	09:30 – 11:00
	Panel Discussion: The Role of the Green Charter in University Sustainability Strategies
●	Overview of the Green Charter principles
●	Best practices from partner universities
●	Challenges and opportunities in implementation 
Requirements: Prepare insights and examples from your institution on how the Green Charter can enhance sustainability strategies. Consider best practices (local policies), challenges, and opportunities for implementation.

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Workshop: Finalizing the Green Charter with Stakeholder Input
●	Collaborative review and feedback session
●	Identifying barriers and solutions for adoption 
Requirements: review the current draft of the Green Charter prior to the workshop. Prepare concrete suggestions for improvements, including specific actions, measurable targets, and practical implementation steps.

	13:00 – 14:00
	Lunch Break

	14:00 – 15:00
	Action Planning Session: Steps for Official Adoption and Integration
●	Institutional commitments and next steps
●	Developing localized strategies for each university

	15:30 – 16:30
	City Tour



	Thursday, 10 April, 2025
	Local Steps to Green Transformation: From Ideas to Implementation
Objective: Showcase local sustainability initiatives and identify opportunities for collaboration.

	9.00 – 9.30
	Recap of Day 2 & Introduction to Local Steps to Green Transformation

	09:30 – 11:00
	Interactive Presentations: Key Local Initiatives from SEA-EU Universities 
Highlighting impactful projects in research, teaching, and administration 
Lessons learned and scaling opportunities 
Requirements: Prepare a 10–15 minutes presentation that highlights your university’s local sustainability initiatives. Include concrete examples from research, teaching, and administration, along with lessons learned and potential scaling opportunities.

	11:00 – 11:30
	Coffee Break

	11:30 – 13:00
	Collaboration Workshop: Identifying Joint Projects for Green Transformation
· Thematic working groups to develop project concepts
· Funding and resource allocation strategies
Requirements: Review your institution’s current and upcoming sustainability projects. Identify potential areas for collaboration and develop a brief outline of ideas regarding joint projects and resource allocation strategies.

	13:00 – 14:00
	Lunch Break

	14:00 – 15:00
	Discussion & Wrap-up: Defining next steps for local initiatives

	15:00 – 15:30
	Closing Session: Summary of key outcomes & future commitments
Farewell & Informal Networking
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